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BMIl is a partnership of 6 top international business schools offering
a unigue three-continental Executive MBA, Impactful Leadership
& Decision-Making, Innovation & Industry 4.0 programmes for top
managers and business owners, as well as open seminars, in-
company trainings and other executive education solutions.

Since 1999, BMI has accompanied more than 5200 executives in 30
countries wordwide in their leadership journey, helping them better
understand their role, test their boundaries and lay the foundations
for long-term effectiveness.
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BMI Alumni is the exclusive Alumni Association of the BMI
International Executive MBA, uniting participants from all cohorts of
the programme, above all for networking and knowledge sharing.

Our mission is twofold:

we develop business and social networking opportunities
among BMI EMBA graduates and students, thus enhancing
the quality of leadership in all areas where members are active

we support BMI in its work to improve management quality
and culture in the region as a way to accelerate economic
development and integration with the world economy

0 YEARS
JEVELC

100%

international faculty

NHH Norwegian
School of Economics —

No. 38

Business School
in Euraope (FT 2016)

Faculty from 34

leading business schools
around the globe

BMI EMBA locations:

New Orleans, Shanghai, Vilnius,

New Delhi, Frankfurt, Warsaw,
Helsinki, Saint Petersburg

Combined social
BMI Alumni network —

192 275

managers

BMI International EMBA
course quality is

90%

(BMI'survey 2016)

BMlis ,Among world's 1 8
most innovative b-schools”

(European CEO)

Tulane University: Freeman —

No. 43

Masters in Finance (FT 2016)

o0+

international BMI
faculty members

Louvain School of
Management (LSM) —

No. 41

Masters in Management
Europe (FT 2016)

Share of international
executives in
EMBA 2016 courses -

43%

EMBA students
earning grow

0%

on average already
during studies

18 KEY
BMI FACTS

HEC Paris - NO 3

Executive MBA Global (FT 2016)

000

executives educated at BMI

Shanghai Jiao
Tong University:
Antai (ACEM) —

No. 7

Executive MBA Global
(FT 2016)

BMI Alumni & Students
successfully leading

400+

companies in 30 countries

49% EMBA

students progress in the
career during the studies

Combined BMI Alumni
corporate revenue -

55 -75 billion EUR
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Rolandas Valitinas

Co-Chairman of the BMI Board
Managing Partner, Ellex Valiunas

Prof. Jean-Paul Larcon

Co-Chairman of the BMI Board
Professor, HEC Paris, France

Life at BMlis dynamic.

It has to be, because the executives we
develop support face a rapidly evolving
global competitive landscape. Amid the
changes, it's good sometimes to pause and
note what has already been achieved. A
yearbook is perfect for that.

Butthe Boardof BMlis always looking ahead.
So much has been achieved in the past 18
years! Since the very first BMI International
Executive MBA class, of which I'm proud
to have been a part, some 750 executives
have now completed the BMI EMBA and
lead companies in over 30 countries. And
thousands of high-level managers have
benefited from BMI Executive Education
programmes.

Not long ago we prepared a new strategic
roadmap for BMI, for the period 2016-2020.
We reflected on what has always made

Reviewing 2016, an impressive advance
| want to highlight regards the exchange
experiences that BMI offers its students
and alumni in collaboration with other top
business schools around the world. The
Global Mobility Scheme which BMI launched
in 2015 has indeed been developing nicely to
expand talented managers’ horizons.

Last year the number of global venues for
BMI studies grew to eight! That of course
includes the BMI EMBA modules on three
continents, in Vilnius, Shanghai and New
Orleans, plus elective modules now in
Frankfurt, New Delhi, Helsinki, Warsaw, and
St. Petersburg.

That's eight countries and eight leading
business schools - so far — in a growing
network of module and mobility partners.
At the same time, courses at BMI in Vilnius
are being enriched by growing numbers of
participants from those countries.
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BMI so unique, innovative and advanced —
our international partner schools. We also
examined the opportunities for growth, for
offering even more value to our students,
alumni and the business community.

The result is a plan, on the one hand, to
expand the geography of our partner
business schools — to ensure continued
access tothe world's leading professors, just
the right venues for modules, and abundant
mobility opportunities. At the same time,
we intend to launch new programmes for
business.

During 2016, more than 40 BMI students
and alumni took advantage of the chance
to learn and network at high-level modules
in the USA, Poland, Finland and India. And
40 executive students from Russia and
Poland joined the modules which BMI itself
organised in Lithuania and China.

Based on what participants say about
the great value they received, | think we'll
continue to see these numbers grow.

Jaunius Pusvaskis

BMI Director General

Vaiva Tyliené

BMI Alumni Association President

The exclusive quality and cutting-edge
contents of BMI's flagship International
Executive MBA programme were made
possible by leading European partner
business schools.

That unique asset of partnership with
top business schools is something we've
enhanced and extended well beyond Europe,
adding strong Asian and North American
partners. I'm sure you've noticed, most
recently, the diverse locations around the
globe of our increasing numbers of module
partners and mobility partner schools.

In 2016, BMI Executive Education built on
BMI's extraordinary network of partnerships
in terms of international professors,
exposure and networking and launched two
new BMI Executive Programmes:

the “Innovation & Industry 40"
programme, delivered in Frankfurt,
Germany;

the “Impactful Leadership & Decision-
Making” programme, delivered in
Vilnius, Lithuania and New Orleans, the
us;

Life is more than studies, business and
career. Life is a totality, a balance of family,
work and personal growth. In 2016 the BMI
Alumni Association gave special attention to
this balance — from the Gala Dinner with a
family theme, to the Summer Adventure and
other events where we invited members to
come with family members, to gatherings
focused on personal growth like visits to the
theatre, meetings with art connoisseurs and
even acquaintance with art collecting.

Things were more active than ever in 2016 —
in terms of growing membership (including
Business Members and two Partner
Members), and also in terms of the number,
variety and attendance of events. The BMI
Alumni Council, after elections in April, not
only continued established traditions, but
also brought new direction and energy.
The idea of organising events in thematic
series proved quite successful: first one or
two more theoretical sessions, then several
practical ones and a “business case” at an
alumni’s business. During 2016 we had four
series: on process management (Lean),
people management, change management,
and art value and investment. We'll continue
those during 2017.

After such a good year, we'd like to especially
thank our Partner Members for their
support:

One great thing about these new offerings
for business, and others which are planned,
is that they're fully available for BMI alumni.
In fact, quite a number of BMI alumni took
part in our new programmes already last
year. It proves that we are a trusted provider
of quality executive programmes beyond
EMBA.

BMI students and alumni are constantly
doing great things - conquering new
markets, winning international awards, and
generally making us very proud.

We hope we are also making you proud
with the continuing growth of BMI, and we
are very happy to continue offering you the
chance to acquire additional knowledge,
skills and insight.

Enjoy this review of BMI's activities in 2016.
And stay tuned for more exciting news as
we continue moving forward.

Modus Group has not just been a key
sponsor for several years now, but
also organized a great event in the
form of an orientation competition with
CityBee cars.

Baltic Amadeus is to thank for the fact
that in 2017 we'll have a more modern,
informative and convenient website at
www.bmialumni.lt

We also thank all the members who have
supported the association by choosing
Business Membership. We had 145 of them
this year, and hope their number will further
grow in 2017.

Looking ahead, 2017 should be just as
active and interesting. Alongside traditional
events, we'll also focus more on IT and
startups as well as health and sport. There
will be events related to these areas and, for
example, “IT and startups” will be the main
theme of the Gala Dinner. Since more and
more BMI alumni are starting their own
businesses, we think this topic will be ever
more relevant, and we'll certainly have a lot
here to share and learn from each other.

Meanwhile, we urge all alumni to get
involved — not just by becoming members
or sponsors, but also with their ideas and
initiatives.
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Véronique Malleret

BMI Dean for Faculty and Research
Professor, HEC Paris, France

BMI EMBA VENUES:

BMI not only helps develop true business
leaders, but it has also begun contributing
to the future of management education. It
does so through the BMI Fund created to
develop PhD students and management
professors with support doctoral education
in the Baltic region.

The BMIFundfinancesanannual scholarship
for studies at the Doctoral Department of
HEC Paris, co-founder and primary partner
of BMI. It's awarded to a student pursuing a
PhD in management or a faculty member of
a business school in the region. That person
is enrolled in the special ISP programme for
visiting scholars at HEC Paris.

I'm very pleased to note that during 2016
the first recipient of this scholarship from
Lithuania successfully completed the ISP
programme at HEC Paris. This one year
spent at HEC Paris will of course be a
significant “plus” in the academic career
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of this PhD student. It is also a very good
opportunity, for the many international
students and professors working at HEC, to
discover the high level of Lithuanian higher
education.

Meanwhile, an impressive new class of
talented and ambitious managers began
studies in the BMI International Executive
MBA programme late in the year.

As you can read in this yearbook, the most
recent EMBA cohorts stand out for their
levels of seniority, years of experience
and tremendous international exposure.
They are well-placed to benefit from BMI's
international professors and interaction with
each other, and are already bringing value to
BMI's growing family of business leaders.

The BMI International
Executive MBA Is a

unigue three-continent
programme for high-

level managers and
business owners designed
by top business schools
worldwide and delivered
in North America,

Europe and Asia

BMI EMBA Class XVII

began studies in late 2015, will finish in 2017 and includes business
executives and owners from Lithuania, Belarus, Latvia and
Russia. 20% of cohort members are top managers and
business owners, with an average 13 years of experience. The most
highly represented industries in the group are ITT, finance, trade and
logistics, followed by media, energy and pharmaceuticals. The group
has a combined social network with more than 19,200 managers.
They help run companies with annual revenues of about 3.75 billion
euros.

BMI EMBA Class XVI

began studies in 2014 and finished in 2016. It included executives of
whom 78% are top or senior executives. With an average age of 36
at graduation, they manage companies with 15,000 employees,
combined annual revenues of 3.2 billion euros and 387 million
euros of profit. Many members of the cohort work for global business
organizations such as Microsoft, Philip Morris, Statoil, Roche, EY, JTI
and Hilti. Others help run some of the Nordic-Baltic region’s best-
known businesses, including Nordea, TEO LT, Valiunas Ellex, PZU,
Blue Bridge and Danske Bank.

BMI EMBA Class XVIII

which began studies in late 2016, includes 45 executives of
whom 91% are top-level and senior executives and many are
business owners. They have an average age of 35, an average 13
years of experience and international exposure encompassing
58 countries. Among the numerous industries represented in
the group, executives from ITT, finance and trade have the biggest
presence, followed by manufacturing, energy and logistics. Some
of the global business organizations that members of this newest
BMI EMBA cohort work for are CSC, AIG, JTI, Tikkurila, Circle K, Avon
Cosmetics and Deloitte. Others help run top businesses in the Nordic-
Baltic such as ATEA, Teo, Omnitel, Valiunas Ellex, Euroapotheca and
Danske Bank.
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BMI EXECUTIVE | BM! EXED programmes, seminars, and

custom in-company trainings all empower
P R[] G R A M M ES companies and executives to better lead and
succeed in today’s rapidly evolving global
marketplace. Cutting-edge knowledge, skills
and vision are imparted by BMI's network

of top international lecturer-practitioners.

Innovation & Industry
4.0 programme (NEW IN 20161)

June-July, 2016

‘Industry 4.0" is a new age of production and services managed by
self-sustaining intelligent networks. It is revolutionizing competition
and employment, much as previous technological revolutions did
over the past 200 years.

This exclusive BMI programme in Frankfurt equips executives
with cutting-edge knowledge on recent industrial developments
influenced by the emergence of artificial intelligence and related
transformations in the corporate life.

METHOD:

A programme for top and senior-level managers delivered in
Germany, where the concept and reality of Industry 4.0 were born.
Lectures are combined with visits to “smart factories” and meetings
with industry leaders to give participants a close first-hand look at
‘the fourth industrial revolution'

CONTENT:

A detailed look at the business implications of convergence of
the physical and the virtual worlds with new forms of human-
machine interaction and business intelligence: the nature of artificial
intelligence, Al-related business models, manufacturing execution
systems, the Internet of Things, and more.

PARTICIPANTS:
35 executives from Germany, Baltics, Italy, India
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Impactful Leadership &
Decision-Making programme
(NEW IN 2076!)

October, 2016 — January, 2017

Professors from the USA, France, and Switzerland deliver the
modules, which approach leadership, impact and decision-making
as a process. They give managers the knowledge and skills to
lead effectively in their current roles and throughout their careers,
ensuring financially sound and commercially viable decisions.
Successful executives need to be aware of themselves, lead and
coach their teams using a leadership style suited to the situation,
and excel in quantitative decision-making skills to generate financial
and competitive value.

METHOD:

A 3-month experience-based programme for top and senior-level
managers delivered in Vilnius, Lithuania and, optionally, in New
Orleans in the USA.

CONTENT:

Module 1: Making a Positive Impact

Module 2: Quantitative Decisions for Value Creation
Module 3: Effective Leadership

BENEFITS:

- Getadeeper understanding of leadership skills and levers
Acquire skills and knowledge for convincing others more
rapidly
Discover an effective coaching and leadership style
Develop quantitative skills to ensure your decisions are
financially sound
Understand how people make decisions and how to influence
them

PROFESSORS:

- Keld Jensen, BMI EMBA & ExED, Thunderbird School of Global
Management (USA)
Anne Sylvie Knoertzer, BMI ExEd, EMLYON (France), INSEEC
Paris (France), Leicester University in  Dubai (UAE)
Aad JCM van Vliet, BMI ExEd, Avvartes Partners GmbH

PARTICIPANTS:
29 members of the first cohort had an average age of 41 and an

average 17 years of business experience in business; 80% were

business owners and top executives.
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7



BMI OPEN
SEMINARS

Partnering with
Finance (-3 February)

LECTURER: Prof. Anne Sylvie
Knoertzer, EMLYON [France],
INSEEC Paris [France], Leicester
University in Dubai [UAE]

TRAINING FOCUS:  Management
accounting and operations

ISSUES ADDRESSED: Analysis of
accounting data in light of strategic
objectives to  support operational
decisions. Constructive dialogue between
financial and operational managers:
avoiding erroneous interpretations and
making numbers speak, feedback from
the field, following up.

Bridging Difficult
Conversations
(21-22 April)

LECTURER: Kerry E. Secrest, Marlboro
College [USA]

TRAINING FOCUS: Effective conflict
management

ISSUES ADDRESSED: Identifying conflict
attitudes, styles and situations as regards
one's self, other persons, teams and
larger groups; skills for handling difficult
conversations; creating a development
plan for improving one’s own and one's
team’s conflict management skills.

Developing High
Performing Individuals
and Teams (15-16 Jung)
LECTURER: Amy Carroll [Switzerland]

TRAINING FOCUS: People management
skills

ISSUES ADDRESSED: Assessment of
conflict resolution styles; communicating
to get buy-in; leading and influencing
without direct authority; collaboration
vs. competition; building cohesive teams;
embracing change and chaos.
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Measuring Marketing
Performance
(15-16 March)

LECTURER: Prof. Robert Shaw, Cass
Business School [UK]

TRAINING FOCUS: Strategic marketing
decision-making

ISSUES ADDRESSED: The latest
techniques and tools for using data to
make strategic marketing decisions,
optimise a company's brand strategy and
marketing mix, and maximise marketing
ROI.

Negotiation &
Influencing (10-11 May)

LECTURER: Giuseppe Conti,
ESADE [Spain,] HEC Paris
[France], INSEAD [France]

TRAINING FOCUS: Skills for internal and
external negotiation

ISSUES ADDRESSED: Preparing for
a negotiation or influencing events;
negotiation  strategies,  techniques
and approaches; understanding and
predicting behaviours; negotiating with
colleagues; personal development plan.

BMI EVENTS

2016

BMI Presents...

Eurozone Opportunities and
Challenges (28 JANUARY)

SPEAKER: Vitas Vasiliauskas, Bank of Lithuania Chairman and
ECB Governing Council Member

The Baltic region is now part of the EU’s single currency, with clear
economic advantages. But more than a guarantee, the euro is an
opportunity, “and now we're fully able to seize that opportunity,’
the central banker said. He also explained how further progress to
create a single European market could bring even more benefits.

Bushido and the Art of Business (7 JUNE)

SPEAKER: Katsuoki Numata, former Managing Director,
Citizen Holdings Co. [Japan]

The long-time head of a major precision equipment maker led
this presentation of Japanese cultural insights on management,
which BMI organized with the Embassy of Japan. He described the
influence of the Bushido code of the samurai, sharing many personal
experiences with international and intercultural management
challenges.

Through free of charge public lectures and
discussions for diverse groups of executives,
BMI enables members of the business
community to network and exchange

Ideas on topics of current interest.

Effective Business Negotiations (23 MARCH)
SPEAKER: Osvaldas Ciuk3ys, International Negotiator

This lecture looked at keeping the initiative in negotiations in terms
of the setting, team, and agenda, and using questions, emotions
and suitable concessions to control the course of talks. On diverse
cultures, Mr Ciuk&ys stressed a need to learn about each country's
behaviours, values, mentality and decision-making processes.

Neuromarketing for Influence
Online (19 OCTOBER)

SPEAKER: Linas Siautkulis, CEO of BPN LT and Chairman of
the Lithuanian Marketing Association

Neuroscience insights are being actively applied in e-commerce
today, using words, images and different ways of arranging them to
appeal to triggers in the human brain such as fight, flee, sex and food.
Mr Siautkulis described how such experiences are framed to engage
website visitors' imagination and influence purchasing behaviour.
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Alumni Upgrade Sessions

Exclusively for BMI EMBA graduates

Management Control in Services
(9 JANUARY)

SPEAKER: Prof. Véronique Malleret, HEC Paris [France]

Services play a growing role in business. But management
control here is more complex than in manufacturing. Prof.
Malleret, an expert on the topic, explained both the adaptation
of traditional control methods and innovative approaches
to assessing and improving the performance of service
companies or service departments in companies.

Evolution of the Financial Industry
(1 DECEMBER)

SPEAKER: Prof. Lars Ohnemus, CBS [Denmark]

Demographic trends, increasing regulation and FinTech
startups have sparked a revolution in financial services
that's likely to continue for years. Related challenges and
opportunities were the topic of this lecture and discussion
with BMI alumni, including executives from several banks,
insurers and asset management companies.

BMI Insight Sessions

Valuing Digital Enterprises
(14 APRIL)

SPEAKER: Prof. Eamonn Walsh, UCD [Ireland]

How do you put a value on web-based companies that have
millions of users but aren't yet profitable? Investors shouldn't
be lured by mere “dreams’, but need to analyse them like
any business, Prof. Walsh stressed. Using real cases, he
illustrated ways to “unpack” diverse digital business models
and assess the value of such firms.
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BMI Executive
Sessions

Defining an International Strategy
(4 FEBRUARY)

SPEAKER: Prof. Alain Dumont, Tulane University [USA]

This lecture examined how to formulate an international strategy
that is right for a specific company based on analysis of the type
of international competition it faces. It was an excerpt from the
‘Global Strategy & Competition” course that Prof. Dumont leads in
Tulane'’s Global MBA programme with 6 modules in 6 countries.

The USA as a Business Opportunity
(3 JUNE)

SPEAKER: Prof. John Trapani, Tulane University [USA]

American consumers have kept on spending more and more
despite two recessions over the past 15 years, Prof. Trapani
said in this review of the U.S. economy - “an opportunity worth
$18 trillion”. Even if Europe isn't the biggest trade partner, it has
a special bond with the USA, he said. “We know and trust each
other,” he explained.

Some Annual Highlights at BMI

JANUARY
BMI EMBA in the US

The USA module of the BMI EMBA programme took members of Class XVI
to Tulane University's Freeman School of Business in New Orleans. There,
with executive students from the USA and Chile, they completed courses on
Managing People Internationally and Leadership.

“The agreement BMI signed with Freeman Business School in 2015 has added
the vibrancy of the world's leading economy to our EMBA. Our evolving new
partnerships with top global business schools puts BMI students in direct
contact with executives and educators from North and South America, Europe
and Asia for cutting-edge practical knowledge and business opportunities,’
BMI Director General Jaunius Pusvaskis said.

FEBRUARY APRIL
Partnership in focus during
High-Level NHH Megting

BMI Director General Jaunius Pusvaskis
and Dean for Faculty & Research, Veronique
Malleret travelled to NHH Norwegian School
of Economics, one of BMI's founding partner
schools, in Bergen, Norway. In meetings with
Rector Fraystein Gjesdal and other member
of the NHH leadership, he shared BMI's
experiences and discussed opportunities for
further developing the two schools’ valuable
partnership.

MARCH
BMI Contingent Gets Immersed
inIndia

BMI students and alumni from 4 different
cohorts got to know India’s business climate
first-hand during an 8-day module on
the subcontinent organised together with
Poland’'s Warsaw University of Technology
Business School and Chandragupt Institute
of Management Patna in India. This ‘India
Immersion Programme’ included company
visits, expert lectures and cultural outings
in the cities of Bangalore, Mysuru and Delhi.

“We not only explored the Indian market,
but also got new ideas about broader
opportunities in today's global business
world,” said Laima Zivatkauskaite (BMI
EMBA Class XVII), the Vice President of INIT
Corporation and one of 9 executives from
BMI who took part in the module.

New EMBA Cohort Dances into the BMI Family

The newest BMI EMBA cohort — Class XVII — was officially welcomed into
the BMI family of business leaders in a “christening” event organized by
Class XVI and attended by members of several past cohorts. Mingling
over food and drink led up to the highlight of the party: the screening and
judging of dance videos made by teams from Class XVII.

Yes, dancing with passion to a pre-assigned song was this year's test of
creativity for members of the new EMBA cohort. And they passed with
flying colours, earning awards of all kinds by decision of the public and a
distinguished jury of alumni and BMI staff.
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MAY
Enhanced China Module Provides Boost

EMBA Class XVII completed an upgraded module on Chinese business
practices and project management at Shanghai Jiao Tong University's
Antai College of Economics and Management. For the first time,
lectures were led not only by top Chinese professors, but also by
faculty from HEC Paris. Also for the first time, two student executives
from Poland’s WUT Business School joined the BMI group.

Site visits included German optical device maker Carl Zeiss AG, the
Chinese headquarters of AstraZeneca, Shanghai Tunnel Engineering,
and a unit of Sany Group — one of the world's 5 biggest construction
equipment manufacturers.

Finland's Aalto University Hosts
Innovation Module

Representatives of BMI EMBA classes VIl and XVI attended a module
on “Leading Innovation & Building Innovation Powerhouses” at Aalto
University School of Business in Helsinki, Finland. The mobility module
also included student-executives from St Petersburg State University
Graduate School of Management (GSOM).

JUNE
Graduates Register More Than
a Million Kilometres

The graduation of International Executive MBA Class XVIwas attended
by representatives of the BMI partner schools including HEC Paris,
France and NHH, Norway as well as the business community.

“This is the BMI class that has most travelled the word, with trips
totalling more than a million kilometres to attend modules in the
USA, China, India, Finland, Poland and Russia,” BMI Director General
Jaunius Pusvaskis said. “They also gave the highest-ever approval
rating of 92% to our international professors and achieved a record-
high grade average for their master’s theses,” he noted.

T
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JuLY
Industry 4.0 Programme Initiated
in Germany

BMI alumni and other executives from
Germany, the Baltics, Italy, and India took part
in the first edition of the “‘BMI Innovation &
Industry 4.0 Programme” in Frankfurt. Its focus
was the business implications of convergence
of the physical and the virtual worlds with new
forms of human-machine interaction and
business intelligence.

The 35 participants visited ‘'smart factories’ and
firms set to blend virtual and physical worlds
with cyber-physical systems, merging tech
and business processes. They had lectures on
artificial intelligence, related business models,
manufacturing execution systems, and the
Internet of Things.

AUGUST
BMI Mobility Partners
Meet at HEC Paris

BMI founder HEC Paris hosted
deans from two business schools
participating in  BMI's  Global
Mobility Scheme: St Petersburg
Graduate School of Management
from Russia and WUT Business
School from Poland. The deans
met in Paris with BMI Director
General  Jaunius  Pusvaskis
to discuss  executive-student
exchange arrangements. Mr
Pusvaskis also met with HEC
Paris officials to discuss BMI's
ongoing collaboration with that
top global business school.

SEPTEMBER
Back-to-School Gathering
with Coaching Expert

BMI held its annual ‘Back-to-School’ evening of
knowledge and networking. The event brings potential
applicants together with BMI alumni and students for an
EMBA Information Session, a talk by a top international
professor, and informal interaction over snacks and
drinks. This year's lecturer was Aad JCM Van VLIET, an
expert business coach and HR executive whose topic
was “The Leader as Coach”.

OCTOBER

New BMI Leadership
& Decision Making
Programme Launches

Executives from leading Baltic, Nordic and
global companies began three months of
modular studies in the new “BMI Leadership
& Decision-Making Programme”.

Professors from the US, France, and
Switzerland delivered the modules designed
to give top managers the knowledge and
skills to have greater impact, lead more
effectively and make financially sound
and commercially viable decisions. The
29 members of the first cohort had an
average age of 41 and an average 17 years
of business experience in business; 80% are
business owners and top executives.

DECEMBER

Trends in Management Education in Focus

BMI Co-Chairman Prof. Jean-Paul Larcon, who long led international
development at HEC Paris, gave a lecture on “Global Trends in Management
Education” at the Embassy of France in Vilnius. The French-Lithuanian
Chamber of Commerce organized the event with the embassy and BMI.

“Management education used to be quite local, but now the top business
schools are absolutely global. You can see that at BMI, for example, which
brings in top professors for each discipline from dozens of different
countries and offers students a growing number of mobility or exchange
opportunities around the world,” Prof. Larcon noted.

NOVEMBER
Louvain School of Management
May Add Mobility

BMI Director General Jaunius Pusvaskis visited
the Belgian campus of long-time partner
school Louvain School of Management.
His talks with LSM leadership touched on
BMI's successful experience in developing
its International Executive MBA programme
as well as future possibilities for executive-
student exchanges between BMI and LSM
within BMI's growing Global Mobility Scheme.
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GOVERNING BOARD OF BMI

Rolandas Valitinas

BMI Co-chairman
Managing Partner,
Ellex Valiunas,
Lithuania

Prof. Jean Paul Larcon

BMI Co-chairman
HEC Paris, France

Prof. Veronique Malleret
HEC Paris, France

Prof. Inger G. Stensaker

Dean of Executive Programs,
NHH Norwegian Shool of
Economics, Norway

Gabriella Mazzini

International Development
Head EMEA and Russia,
HEC Paris, France

Inga Skisaker

Head of Banking Baltic Countries,
Nordea Bank, Lithuania

Dr. Vytautas E. Gruodis

Former BMI Director
General, Lithuania
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Prof. Rita Bendaraviciené

Dean, The Faculty of Economics
and Management, Vytautas
Magnus University, Lithuania

Prof. Lars Ohnemus

Director, Corporate Governance
Center, Copenhagen Business
School, Denmark

Prof. Pierre Semal

Louvain School of
Management, Belgium

Prof. Rolf Jens Brunstad

NHH Norwegian School
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BMI ALUMNI BY COHORT

EMBA [] 1 1999/20“ 1 70 Jankauskiene Jurgita Sanofi - Aventis Lietuva
1 Andrejauskas Tonas SatiMed 71 Jucevicius Raimundas Prosotu
2 Augulis Ereris Vysokij Zamok 72 Kaukas Giedrius Vevaldis
3 B ForlEE sl 73 Klimantavicius Jonas %Q;i;{zgfhysical Sciences and
g an.ams Torfnas CEMEIEEEE 74 Labanauskas Argintas TACK International
5 Brazinskas Artinas Rumeks NNZ
. 75 Laivys Darius Zeelandia
b Bundonis Vaidotas Peruno =
76 Pacevicius Nerijus Lietwood
7 Butkus Dalius Blue Bridge - -
= 77 Petuchauskas Aleksandras Pirmoji vaiky konsultacija
8 Dar3kus Evaldas Swedbank - - -
— 78 Pundinas Rimvydas Philip Morris International
9 Gulbinowicz Zbigniew Blue Bridge Baltic =
- - - 79 Runkevicius Laimutis Abakas
10 Jasulaityte Dalia Lithuanian CSD = -
80 Sileikis Simonas EnePRO
11 Jurovickij Vadim ViaCon Baltic
- - - = 81 Simkus Rolandas Blueberry and hemp farm
12 Karalius Aranas Metaly komercijos agenttra — - -
. 82 Vaiciulis Darius Spaineta
13 Klyvis Dalius AGA =
— 83 Vitkute-Adzgauskiene Daiva Vytautas Magnus University
14 LUKOSSYEES LS Eiagen 84 Zdanys Giedrius Blue Bridge Baltic
15 Moller Per Birchstream ApS b g
16 Norkus Darius Rokiskio stris
17 Péstininkas Tauras Lexnet EMBA []l. ZUUZ/ZUUL
18 Poderys Virgilijus National Commision for Energy Control 85 Abromavicius Artdras Sweco Lietuva
and Prices 86 Balaisa Lauras BalaiSa Consulting
19 Railaite Vilija Litgrid 87 Bendikas Ramuanas Eltel Networks
20 Ryliskis Rolandas LRTC 88 Brazénas Ri¢ardas Consultant
21 Samaitis Andrius Vilandra 89 Bubnys Gintaras Medicinos projektai
Egidijus 90 Buteliauskas Saulius Baltisches Haus
22 Sasnauskas Linas Carlsen Baltic 9] Datkdnas Nerijus Amber Grid
23 Statiniene Rasa Zoliy namai 92 Gorkun Denis Philip Morris International
24 Steponkus Giedrius Moldindcondbank 93 Jankauskas Vidas Master Trainer Of NLP
25 Suslavicius Ricardas Torgita 94 Jurevicius Dainius AGA Region Europe North
26 Sklenikaite Laima Danilai group 95 Kibisa Paulius Kauno Silainiu poliklinika
27 Topalov Viadimir TBS Pharma 96 Kirijanovas Eladijus M-Finance
28 Uzupis Ardnas uzy 97 Klimas Valdas Lietuvos pastas
29 Validnas Rolandas Ellex Valiunas 98 Klimavitius Gintautas Ericsson Lietuva
99 Kurtinaityté Solveiga Bayer
EMBA 02 2000/2002 100 Lipnickas Kestutis Dehidra
30 Alkevicius Arvydas Adma 101 Maciukas Skirmantas Circle K Lietuva
31 Bagdonas Raminas Teo & Omnitel part of Telia Company 102 Matulionis Tedas Klaipedos nafta
32 Bajoras Grazvydas TNK BP 103 Merkys Saulius Zabolis Partners
33 Baltuzka Sigitas Self employed 104 Milasauskas Povilas Registry centras
34 Barakauskas Vaidas Indeco 105 Misidnas Vykintas Dao AM
35 Bartagevicius Vigintas Press Express 106 Palivoniene Diana OVC Consulting
36 Bartusevicius Artnas ATEA 107 Potet Laurent DAl
37 Bendikaité-Ursavas Jurga BMI 108 Raziulyte Aida Vilnius University Emergency Hospital
38 Budiinas Virginijus Wurth Lietuva 109 Rinkdnas Antanas Dal-bo
39 Cernauskas Rimantas MCT — Gizdlimines
40 Dacys Mindaugas Philip Morris Baltic D %m\aus Alglmenies A
] Daslones Virgiljus Tomsiliant 111 %Masﬁ Darius Independent Consultant
42 Doveikiene Giedruté Estetika Odai 2 S AyalnEEs Lftgr\d
43 Dzekunskas Giedrius Danske Bank I U — [gor\s learkob
m GieEus TS VTEX 114 %mkewcwus Zilvinas Ellex Valiunas
%5 s s B 115 Zivatkauskas (Grigas) Paulius Private Investor
46 Jurskis Arnas Arimex
47 Kaleinikovas Andrejus IRS Consulting EMBA 05 20”3/2””5
48 Kaupinyté - Gotesman Rata Femina Bona 116 Batavicius Saulius Litcargus
49 Kliokys Sarlinas Avestis 117 Bubinas Tomas Biotechpharma
50 Leipus Vygintas Bordena 118 Bucitnas Mindaugas Consultant
51 Lygnugaris Viytautas Limarko 119 Cibiras Remigijus Umega
52 Macenas Zygintas Summa Advisers 120 Dovydénas Artdras Kreiserinio Buriavimo Mokykla
53 Markeviciate - Kazilioniené Inga Vilnius University 121 Dumbryté - Braske Egle Danske Bank
54 Mickanas Raimundas Baltic Hearts 122 Girijotas Jonas Ogmina
55 Milevi¢ Olga Saint-Gobain Isover 123 Horbacauskas Marius Volfas Engelman
56 Racius Gytis Mars Netherlands B.V 124 Jonytis Vytautas Ajonda
57 Serdyuk Ekaterina Consultant 125 Judin Valerij Summa Advisers
58 Stankeviciene Jolanta European Commission 126 Kaktys Saulius Business Partner for HR development
59 Styro Edmundas Vita Baltic International 127 Kiskis Mindaugas FORT Legal
60 Snaideriené Rasa Apvalaus Stalo Klubas 128 Kuliesas Artlras Barclaycard
61 Tilindis Nerijus Stemma Management 129 Kvaraciejiene Renata Independent Consultant
62 Tirius Alvydas Logichema 130 LauceviCius Artdras JSC Energetinis auditas
63 Tirskaja Liudmila Trican Well Service 131 Lenickas Andrius Alma Littera group
bb Valionis Vytautas Consultant 132 Maikstenas Darius Widerfi
Steponas 133 Majauskas Martynas Hold Finance
134 Narutavitius Vytautas Freelancer consultant
EMBA 03 2001/2003 135 Racevitius Saulius Meta Group
65  Bankauskaite Dalia UpCoded Solutions 136 Rimkus Vytas Spila
66 Bertagiene Lina Citadele Bank 137 Rumskas Arinas Aviva Lietuva
67 Beskajeviené Rasa Equinox Europe 138 Rutkauskas Gintaras Lietuvos draudimas
48 Drasutis Evaldas Asseco Lithuania 139 Siira Juhani Markus  Peikko Group Corporation
69 Jablonskis Mindaugas Glimstedt 140 Stankevicius Linas 3M Baltics
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141 Suslavicius Egidijus Leadership Management International 215  Tuchtenhagen Ralf Wrigley Baltics EMBA 1 n 2008/20 1 n 363 Stankus Darius Taurageés industrinis parkas

142 Sabinas Saulius SkinLand 216 Vaidvila Gediminas Viltron 288 Anglickas Vytautas FMCG industry 364 Stonys Tomas Mispol SA.
143 Saltis Ignas Bull 217 Valentukeviciene Rima I1BM 289 Bagdonaite s Textile plus Fashion Sales and Produc- 365  Susinskaité-Glineviciene Laura Alkona Valdymas
144 Serpytis Kestutis Lietuvos draudimas 218 Vasiliauskaite Viktorija Consultant tion Sourcing Office 366 Suskevit Andzej Baltic Amadeus
145 Tarblniené Giedre Lietuvos pastas 219 Zinkevicius Gintautas Timbex 290  Balcidnas Laimis Svyturys - Utenos alus 367 Svykas Vytautas Umega
146 Valuta Tomas Andrius ~ Publisher 291 Baléytis Varanas Farmer 368  Uleckaite-Skerneviciené Kotryna Litamilk
147 Verbyla Darius Kazimieras Simonavicius University EMBA 08 2006/2008 292 Bendikas Andrius Kesko Senukai Lithuania 369 Valeisa Evaldas Swedbank Life Insurance
148 Zajanckauskas Rytis Pfizer 220 Adomaitis Vytautas Reint 293 Berskys Aidas Isprendimailt 370 Vilkaitis Robertas DPD Lietuva
149 Zalkauske Jurgita Litgrid 221 Aleksius e — T bElas 294 Bickauskiene Ramuné Vigianai Group 371 Znutiene Edita Partnership
222 Bumbliene Rasa Consultant 295 Bubnelis Antanas Vilniaus vandenys 372 Zolynas Mindaugas FORT Vilnius

EMBA 06 2004/2006 223 Bumblys Artdras Philip Morris International 296 Clarke James Andrew _ Baltic Equity Group
150  Arlauskas Viykintas ADDventure LT 224 Burgiene Dovile Ellex Valiunas 297 __ Dabasinskaite - Vitke Rata TD Baltic EMBA 12 2010/2012

151 Barkovskis Maratas Konekta 225  Christensen Morten Circle K 298 Degesys Robertas Tark Grunte Sutkiene 373 Bandzevicius Giedrius Circle K Polska
152 Beniudis Vaidas JSC PAN-LITService 226 Faktorovitius Kestutis Kenova Group 299 Doveika Virginijus SEB bankas 374 Berzanskiené Renata Sorainen
153 Beskajev Andrej Equinox Europe 227 Jankovenko Ana Grundfos Holding AG 300 Gabartas Herkus PricewaterhouseCoopers 375  Bondarevas Viktoras Astra
154 Cenkus Evaldas Philip Morris International 228 Jocys Arlinas Baltic Cranes Industry 301 Galgatavicidte Vaida Johnson & Johnson 376 Bucinskas Vytautas Teo & Omnitel part of Telia Company
155  Dambrauskiene Anna Impuls LTU 229 Juzeliinas Eimutis Klaipedos universitetas 302 Gedminas Tomas Independent professional 377 Budreviciene Lina Vilnius International Airport
156 Dovydenas Linas Avia Solutions Group 230 Kandziarauskas Martynas Blue Flight 303 Grumulaitis Artaras Gretsch-Unitas Baltic 378 Budrys Zygintas "Lietuvos rytas' printing house
157  Genutis Henrikas ATEA Baltic 231 K3anas Vidas Lithuanian Airports 304 Gutauskaite-Bubneliene Sonata SEB Life Insurance 379 Butkus Mindaugas Tieto Sweden
158 Gruodis Artlras Self employed 232 Mikalidinas Gediminas Barclays Group Operations Lithuania 305 GuZzauskas Edvinas Karcher 380 Butkus Sartnas Viremidos investicijos
159 Irzikevicius Jonas SEB Bank Lithuania 233 Pagkeviciate Rita SEB bank 306 Jakimonyte - Vovere Erika OP Corporate Bank 381 Cesiulis Audrius PricewaterhouseCoopers
160 Jablonskiené Alge Pedersen & Partners 234 Petravicius Raminas Ellex Valiunas 307 JazukeviCiene Jarate Lindorff 382 Cepulé Aiste Optodecor
161 Jarmalkovi¢ Andrej The Edcomm Group Banker's Academy 235 Sebeckis Aivaras TNT 308 Juonys Marius Ellex Valiunas 383  Derzanauskas Tomas Moller Auto
162 Kanapiené Skaiste Nordea Bank 236 Skardzius Mindaugas Doleta 309 Kalesinskas Marijus Lithuanian Financial Markets Institute 384 Dirgélas Vaidas Saudi Aramco
163 Kareniauskas Andrius Grundfos Pumps Baltic 237 Slabdinskas Tomas BIC 310 Kalina Dainius Market SMART 385 Ginkus Mindaugas Ginkus & Partneriai, Law Firm
164 Karosas Artaras Balto 238 Sukaitis Saulius Vizeum 311 Karkalas Tadas Danske Bank 386  Gulevich Alexei Coca-Cola Beverages Belorussiya
165 Kazakevi¢ Margarita Vamako 239 Tolotka Viytautas Technologijy ir inovacijy centras (TIC) 312 Kasys Simonas Wooden Windows 387 Haselton Natalja LL investicijos
166 Kodzis Lilja Finvision Solutions 240 Undzénas Balys Baxter International 313 Keras Romas Schneider Electric Lietuva 388 Jankauskas Mindaugas Vinted
167 Kutaité - Zemaitiene Milda Johnson & Johnson 241 Utkevitius Mindaugas Livonia Partners 314 Kirvaitiene Jurgita Consultant 389 Janudauskaite Rita Studio Moderna
168 Maciulis Edvinas Blue Bridge 242 Vanagas Kestutis YIT Kausta 315 Kojaliene Vaida Diaverum Lithuania 390  Januskeviciené Mante Metasite Business Solutions
169 Maki Janne Barker Textiles 243 Varnas Gintaras Uzstato sistemos administratorius 316 Krasaitis Mindaugas Independent Consultant 391 Jensen Palle Electronic House
170 Matulionis Aurimas Umega 244 Voveris Giedrius GoNpay 317 Krencius Vaidotas Leanlt 392 Kasperavicius Edigijus Consultant
171 Mazdzierius Aurimas Swedbank 318 Kubilidnas Andrius Independent Consultant 393 KemeZys Arlnas Open Agency
172 Navickas Evaldas Antakalnis outpatient clinic EMBA 09 2007/2009 319 Kulvinskis Zilvinas Topo grupe 394 Kevidas Martynas Riverside Music
173 Paulauskiene Elzbieta Smurfit Kappa Baltic 25 Adamoniene o Consultant 320 Leontjevas Ervinas TD Baltic 395 Knyva Rokas Lithuanian Autoenterpreneurs
174 Ryklys Igoris Swedbank b Adaronis p— orainen 321 Levickas Gediminas Jungent Lietuva Association
175  Saveikiene Jurate Medicinines informacijos centras E: 322  Lieparskiene Jolita Eurasian Harm Reduction Network 396 Kovaliov Aleksej Foodout.lt

247 Augustaitis Algirdas SNC-Lavalin Property Management =
176  Staptinskas Vygintas Armavista 28 Balkovaks iE Vuma 323 Lukosius Gintautas Imlitex Holdings 397 Lenktys Vaidotas Nordea Bank
177 Stravinskas Svajinas ORLEN Lietuva 29 Boresuckis Pl 1TUS Innovations 324 Maksimovi¢ Andrej looking for opportunities 398  Lukaitiené Rita Philip Morris Russia
178 Sungaila Rolandas SEB Bank 50 Berneheim Tl Women of Influence 325  Miksta LeSek SEB bankas 399 Martisius Vilmantas Nordea Bank
179 Stiupakov Oleg Baltsys 750 Cadels Kestutis Tiotuvos draudimas 326 Najate Vaiva Swyturys - Utenos alus 400 Martusevicius Giedrius SatiMed
180  Taraile Donatas Self employed 27 GubinaB-Gradiens olanta Koncernas SBA 327  Nausédiene Inga Baltmi 401 Masionis Audrius Baltisches Haus
181 Tyliene Vaiva Tylaris 253 lvamauckas Rylis " pen el Coliant 328  Odyneciene Daiva Concretus grupe 402 Pangonis Marius Danske Bank
182 Tulevicius Saulius G4S Lietuva 0 Jovaitas Sauls ) Solitions 329  Petraitis Vidas Lean.lt 403 Plankis Justas Consultant

Vincentas 55 Juk Ming m et 330  Piragiene Jarate Orkla Health 404 RadzeviCius Jurgis Vauksa
N Il varn. [ IV
183 Vaskevi¢ius Ramanas FleetCor 256 K:uk?ené Irmaaugas Lil;i?vjs Eanere ‘L,Ja 2 331 Songin Neda Korn Ferry Hay Group 405  Ramanauskas Romanas Meta Group
184 Vazalinskas Vytautas Valnetas . 2 332 Slivinskiene Jolita Juresa 406 Ramanauskas Gediminas Zuber Lawler & Del Duca LLP
= = 257 Klauberg Theis Peter Bnt attorney at law = a T

185  Vy3niauskas Naglis Lietuvos geleZinkeliai 333 Smociukas Marius Siauliy rysiy objekty statyba 407  Reingardtas Martynas Consultant

258  Kreivys Dainius Seimas of the Republic of Lithuania
186  Zabarauskaite Ramune Perfetti Van Melle = 334  Urman Greta Consultant 408  Ryzhikov Vladislav Idea Makers

259  Lakyte - Kévisiené Julija ERGO -

260 Laukve T Hilding Anders Baliic 335  Venslauskas Vytis Real Grupa 409 Romanov Viktor Tetra Pak

- y .W g 336 Viskauskas Edvinas Pieno Zvaigzdées 410 Savickiené leva Wrigley Baltics
EMBA 07 2005 2007 261 Lapinskiené Dalia AgroRodeo

187 Bajeliene Vidlsa Fremanius ekl BElies 262 Luopas NTElE Bl Mo leneonal 337  VylegZanina Jelena Telia Company 411 Sereicikaite Laima Eletuvos draudimas
188 Balidniene Egle Technologijy ir inovacijy centras 263 Majauskas Saulits Ve 338 ;ovenene Genute Rimi Baltic Group 412 ?rotka ngltas Svyfurys = UFenos alus :
189 Balianiene Saule 5 Tl 264 Makauskas Giodrins DS 339 iemys Vytautas SEB Bank 413 apoka Vilius mﬂﬁ;x;)f Finance of the Republic of
190 Cechanavicius Darius Modern Tobacco Corporation 265 Marushevsky Alexey Boon Edam Russia EMBA 1 1 2 9 2 1 1 h Tarbinas Paulis SEB bankas
0ol DENGERE Daina Biosald 266 Mockus Eqidijus Vakary medienos grupé 00 / 0 415 Valiukevicius Tomas Herba Humana
192 Fokas Gintautas Teo LT 267  Naudzianiene Marta Karcher 340 Abraité Margarita Samsung Electronics Baltics 16 Viatkin iaxim Adrmen Bel
193 Gétlund Jurga NFG Fastigheter 268  Nausédaite Vilija Independent legal professional 341  Bareikiene Deimanté ESO Energijos skirstymo operatorius W7 Vikelve Daiva SU-LISA
194  Gostautas Mantas Teo & Omnitel part of Telia Company 269 Oginskaité Keriene Dovile Ellex Valiunas 342 Baubkus Marius Fazer Lietuva W8 levwnZkalté Jordia NaUiol finguva
195 Grincius Jonas Citadele Bankas 270  Paukdte Lina Technopolis 343 Chrapovickij Romuald Baltronic Vilnius 4 e,
196 llkevicius Adamas Sovereign Wealth Fund Samruk-Kazyna 271 Puige Indre Turnaround Management Consulting 344 Cepaitiené Jurate Kaunas University of Technology
197  Irzikeviciené Leda Nordea Bank 272 Purvaneckaité Egle Entrepreneur 345  Dudénas Voldemaras Konica Minolta Baltia EMBA 13 2“ 1 1/2“ 13
198 Jakutiene Aldona Circle K Lietuva 273 Rimkiene Zita Gero maisto ambasada 346 Duobinis Donatas Sanofi-Aventis Lietuva 419 Alekniené Gintaré Danbalt International
199 Jasinskis Darius Danske Bank 274 Rutkauskas Mindaugas Lithuanian Exhibition and Congress 347 Gedrimas Virgaudas Mondelez Baltic 420 Ambrutiene Laura Leplaygo
200  Kancleris Gintaras Ruukki Lietuva centre LITEXPO 348 Jablonskis Kestutis ABB 421 Belousovas Valentinas Danpower Baltic
201 Kemekliene Nomeda Ellex Valiunas 275 Ruzgys Sardnas DNB investicijy valdymas 349 Kaunas Andrius Danske Bank 422 Bradley Bryan Textus Aptus
202 Kiburiené Daiva Siauliy bankas 276 SaladZiene Arminta Nasdaq 350  Klimas Aurimas Philip Morris International 423 Bradulskis Povilas HeidelbergCement Klaipeda
203 Leonavicius Saulius Idavang 277 Savickas Donatas Siauliy bankas 351 Knyzaite Skaiste AviationCV 424 Bruze Evaldas ITree Group
204 Martens Olaf Vilnius Airport 278 Sinius Viytautas Siauliy bankas 352 Kuprys Vytautas Baltwood 425 Buknys Dainius Tromina
205  Nedzinskas Sartnas Lindorff 279 Skucas Audrius Vilandra 353 Lapinskaite Rasa SEB bankas 426 Buzeéniene Valerija CVO Recruitment & Simplika
206 Nielsen Johnnie RoX Capital 280  Surgutanovas Artdras Nordcurrent 354 Lygnugaris Aurimas Limarko Group 427 Chekan Alexander TUTBY
207 Nowicki-Bittner Rene DT Group 281 Tuminas Marius Dentsu Aegis Network 355  Namajuka Aurimas Northern Horizon 428 Caplikas Oridijus Syngenta Agro Services
208 Pranculiene Nida Compservis 282 Vaitiekinas Tomas Gasefi 356 Oliskeviciate-Cicéniene Simona Cobalt Legal 429 Cerauskas Aivijus Schindler-Liftas
209 Pusvagkis Jaunius BMI 283 Valintélis Aurelijus Meditronic 357 Petrukaitis Linas Gero maisto akademija 430 Ciuta Dainius ORLEN Lietuva
210 Ramanauskas Egidijus Antalis 284 Varslavenas Audrius Voruta Materials 358 Pineda Antonio Pakmarkas 431 Daubara Liutauras ISS pastaty valda
211 Simelionis Linas Gjensidige Baltic 285 Venckus Romas Betono mozaika 359 Reifonas Vygantas Baltic Mill 432 Daunoravicius Darius Independent Consultant
212 Syvis Arlinas Blue Consultancy 286 Vincerzevskis Gintas Tegra Holding 360  Savarauskas Gintautas Nordea Bank 433 Didziulis Jurgis Values for Value
213 Slekyte Jurgita Franmax 287 Zurbaité Lapieniené Jurgita ERGO Insurance SE Lithuanian branch 361 Seemann Sigute Jogos namai 'Tejomaja’ 434 Dudonis Donatas Lithuanian Road Administration
214 Staras Remigijus Topo centras 362 Skupas Edvardas Consultant 435 Gineleviius Artdras Idejy metas
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436 Grazulis Ri¢ardas GlaxoSmithKline 513  Viskontiené Daiva BMK 588  Nauséda Arnoldas Max Invest 594 Sipavicius Andrius AS Consulting
437 Gudas Mantas Metalistas LT 514 Vozgirdaité Karolina Philip Morris Baltic 589  Ragaisis Giedrius Newsec 595 Suklys Vytenis Scandagra Latvia
438 Inselseth Reidar Espersen Lietuva 515  Zdanaviius Tomas Hellmann Worldwide Logistics 590  Raila Sigitas Circle K Lietuva 596 Valavicius Darius Baltic Conference Partners
439 Jonikiene Rasa Independent Consultant 516  Zemaitiene Ausra Mars 591  Sakalauskaite Jurga Vilniaus pergale 597  Ziferman Laura Ellex Valiunas
440 JonuSevicius Sigitas Teo & Omnitel part of Telia Company 592 Staigis Povilas Tegra State 598  Zimnickas Aurimas Eladus
441 Jurevicius Virginijus ViaCon Baltic EMBA ‘| 5 20 ‘| 3/20 '| 5 593 Steigvilaite Justina Roche Diagnostics 599  Zilénas Giedrius ZETA Properties
442 Kezlauskas Mindaugas SYEE T 517  Bajoraité Kristina Consultant
443 Kazlauskiene Aurelija Lietuvos draudimas 518 Baldius Rolandas JT) Baltic
444 Kizniene Danguolé Independent Consultant 519 Blagnys METUE SoE BM| STUDENTS
445 Kregzde YyiEuizs GRIFS A 520 Broga Mindaugas GSK Consumer Healthcare
446 Kucas Gintautas Lithuanian Marketing Association 521 Chahine el Notre Dame University
447 Lazdauskas Mindaugas Danske Bank 522 Daukantas Tones vl Camenis
A48B8linde felmilts EhilpiMorrisiintemational 523  Dokutchits Denis Management Consultant EMBA 17 201 5/20 17 EMBA 18 201 6/20 18
4% Lierieme lia) BICS Iemeiare! 524 Genyté-Babilé Zivile Ellex Valiunas 600 Antanaitis Andrius Strike Aviation LT 639 Aleksandravicius Lukas Vauksa
250 Maciunskas Donatas ONB Bank 525 Grinevicius Linas GKC 601 Bakdys Nerijus LAUFEN 640 ArciSevskaja Julija Kotryna Group
45 lenieitdius [adss [NVL FInESE 526 Harshkou Dzmitry Philips-Belorussia 602 Barakdnas Andrius Havas Media Lithuania 641 Bakanas Gerimantas Lietuvos geleZinkeliai
g Mewin e Mz Lol 527 llkyté Inga Consultant 603 Bloznelis Narimantas Baltic Amber Solutions 642 Bilevicius Gabrielius DPD Lietuva
4 Nac?viﬁwene iy A.lma Lz Giraly 528  Janulevitius Gytis Sentios 604 Cepaitis Robertas Litesko, part of Veolia Group 643 Butautaite-Pivorilniené Rata Danske Bank
254 NaV|ckas Vaidas Litagros Zemes Ukio centras 529  Jociené Aldona National Bank of Moldova 605  Ciotys Robertas Ellex Valiunas 644 Capas Mindaugas Solid Supply
2551 Pakeltis Lukas ESSRO 530  Judzentas Gediminas AUGA group 406 Cobotas Justas Law firm Marger, Markevicius, Ger- 645  Cepkauskas 7ydrinas Tikkurila Oyj
456 Prulavees Lines I et Gl 531  Katrecko Andrej CF&S Lithuania asickinas ir partners 646 Dauk3as Viktoras BnP Finance
by PESewEus AelEuE AEETES s konc.erm 532 Kazlauskas Giedrius Consultant 607 Dobilas Vytautas Deeper 647  Davidavicius Jonas Lemminkainen Lietuva
458 Petrevice Egle Scandm,awan Accounting and 533 Kimontas Jonas Lords LB Asset Management 608 Dominauskas Gvidas SEB Bank 648 Dyburis Sartnas AIMS International Lietuva
- Consulting 534 Kugys Aidas Consultant 609 Elzbergas Edvinas Deloitte Switzerland 649 Dolgovas Andrejus Lietuvos patas
ZZZ E:;r;i;s‘tjte :Er‘:fnas zstgﬂu’\jzz‘r; LT iR 535  Kvedaraviciene Giedré Business consultant 610 Gaidukevi¢ Mar?k Electronic House 650 Geseviéius Dom\nykas Siauliy bankas
- - 536 Kveselyte Agne Eltel Networks 611 Grambaite Agne Bauwerk Boen Group 651 Gorbaciovas Igoris Fortevento
261 Snar%kls M?ndaugas Fazer L\e?uva 537  Lemesidte - Frejiené Jurgita People Link 612 Husty Alexander Vilniaus Energija, part of Veolia Group 652  Gretna Robertas JTI Baltic
L0 %u?aau§ Mincaloas CRIRIT 538  Linga Dainius MobileL ife.t 613 Kargina Anastasija TOI TOI Latvija 653 Kavaliauskas Andrius Teo & Omnitel part of Telia Company
ZZZ giz:z:;zus Ez:zlgas ﬁ:igzzgsﬁiﬁla 539 Makswytis Gintautas Terekas 614 Kavaliauskas Linas . Albars 654 Kris¢idnaité Gledré Ig\s‘ prekyba :
465 Sulinskas Albinas Del aval Lithuania 20 MR Honias eonstilang b0 Moz fauhen Stong Lebs CoD KIS AU UniCredit Leasing
- - - 541  Maslauskaité Edita Lithuanian Free Market Institute 616 Kundrotas Donatas Deloitte 656 Laurent Yvan Domi- AIG
466 Tarabrinas Clitallies vesterniCnion 542  Mazeikiene Nerile ESO 617 Macevicius Arminas Takeda Pharmaceuticals nigue Michel
— e e
T e e 544 Pesliakas Adomas BSH Home Appliances e3| ere'vluute st? nventi ikulis _ uozas eloitte Lietuva
545  Petrikas Dinas Danske Bank 620 Mikelevicius Sarlinas Havas Media Lithuania 659 Monkevicius Raimondas Barker Textiles
546 Polujanskas Jurgis Kurana 621 Milidnas Tomas Circle K Lietuva 660 MoSaro Gzegoz Umega
EMBA 14 2“12/2““! 547  Ragaidis Vaidas Industek 622 Motiejanas Rokas Trivilita 661 Nenénas Martynas NT Valdos
470 Akstinas Povilas KPMG Baltics 548  Rakiteliene Inga Solvida 623 Pancerevas Igorius Danske Bank 662 Novik Aleksandr ATEA
471 Antulis Alius Swyturys - Utenos alus 549  Rimke Inga Danske Bank 624 Petrauskas Marius Centro taupomoji kasa 663 Pivoritniene Daiva Circle K Lietuva
472 Augustinavicius Aurimas Asia Investment Holdings 550  Saule Rasma Itella logistics 625 Petrukaitiené Indré Grandma Enterprise 664 Prunskiené Justina (Justé) ~ ECSO
473 Babrauskas Aranas Mediafon 551  Semionova Inesa Tieto Lietuva 626 Radeckas Jonas EVDI 665  Raliené Ligita Orivas
474 Baublyte Joana Ellex Valiunas 552 Sinkevicius Darius KRKA Lietuva 627 Rim3a Karolis Interlux 666 Rambynas Simonas CSC Baltic
475  Bytautas Artinas UCS Baltic 553 Skupiene Giedre Nordic Sugar 628 Salahub Maksim SORAINEN & Partners 667 RimaSauskas Simonas Deloitte Lietuva
476 Budzinskaite Ona Exclusive Fashion 554 Stulpinas Julius StrongPoint Baltics 629 Sienkievic Dominik Ebm-papst Baltic 668  Rudenko Amelija ELL. Real Estate
477 Butov Sergej Law Firm Sorainen 555  Suchockiené Vilma Volvo Lietuva 630 Skardzius Zilvinas Logipolijos vagonai 669  Ruzgas Edvinas Consul Trade House
478 Cicénas Emilis Daiktams.t 556  Skarnulyte Vilma Avedus 631 Sapalas Mantas Oras LTD Representative Office 670  Sadauskas Jonas Teo & Omnitel part of Telia Company
479 Dekiniené Asta Xerox 557  Sneideris Linas EY 632 Vaicikonis Dainius DNB bank 671 Samuolis Gintaras Avon Cosmetics
480  Fainas Paulius Kardiolita 558 Teresevicius Tadas Danske Bank 633 Valeine Vineta Balto Link 672 Savickis Evaldas Vesta Consulting
481 Galatilte Lina Consultant 559  Timo&cik Renata Circle K 634 Vilimas Laurynas Association of Lithuanian Trade 673 Staniulis Dainius Danske Bank
482 Gladkikh Vladimir Sberbank-Technology 560  Ugianskis Povilas Dasta Enterprises 674 Sterbaviciene Irtaute Euroapotheca
483 Ingileika Gintautas Fornas 561 Uloza Seslimings Pramones Energija 635 VySniauskas Vaidotas Transimeksa 675 Slizys Fimantas Anyksciy Ratas
484 JankeviCius Zydranas Lietuvos rytas 562 Vaicius Gintautas BK grupe 636 Vosylius |9’T35 Ruptela 676 TeleSius Stepas ACME Group
485 JonuZas Tadas Tieto Lietuva 563 Valaityte Kristina DELFI Lietuva 637 Zivatkauskaite Laima INIT Corporation 677 Thorsen Morten JTI Denmark
486 Katinskas Giedrius Nordea Bank AB 564 Zemaitis Mantas Danske Bank 638 Zukauskas Laurynas Moller Auto 678 Umantas Gytis BAIP
487 Kaneviciené Vitalija JTl 679 Umbrasas Tadas Luk3iy pieniné
488  Kargyte Virginija BOVA UN EMBA 16 2014/20 16 680  Valdnas Rytis Klaipédos nafta
489 Karklius Nedas Svaros Broliai " " " - 681 Venckus Gediminas Axis Power
490 Kiznis Andrius Lietpak Zzi 22:322?1:5 /SAIIZI::jas igpza:liding 682 Vitkevicius And.rlus Vilduja
491 Ktaza;e Dalia thhuiman Radio and Television Centre 567 Budiks Tadas Coffee Box 683 Zukauskas Povilas Ellex Valiunas
492 Klemka Darius Marsh Lietuva
493 Kliukas Linas Intelligent Capital oo ool o Dants CpElEgenc)
194 Libers NMarins Inniec 569  Chormanskis Vaidas Reklamos konsultacijos
W5 Naupte B DV 570  Ciagus Einoras Mobility Lietuva
296 Nemira Edta ey /M Geeiats oG Giedi pan-Kabank The list are based on the information possessed by BMI or available
. 572 Jurevicius Antanas TD Baltic . . . .
497 Nevinskas Paulius Self employed R T = in public sources as of 2017-01-16. Should you wish to rectify the
oS __ lomes Bull Baltja 5700 Kominehas ol EBIage provided information, or if you have any other related queries, please
499 Poplavskaite Edita Getty Images 575 Kleshchyk Voha Hid I -
500  Pralgauskis Danielius DNB bankas 576 Kiukevic T DT B .
:g; EE‘SSEIET EZZE{.s xifﬁi?s 577  Kruckas Gintaras Mobiliyjy telefony techninis centras
— — 578  Nauséde Asta Lietuvos nacionalinis radijas ir televizija
503  Rusteikaité Gaile Saldu saldu 579 Kulesh Daians Paroc
DI Ty = DRCETTREIS 580  Kundelis Egidijus PricewaterhouseCoopers
505 §V|dmskas Marius SME Finance 581 Kuode ova TPE0G
:g? al;:;/j El:r:&t]rsu E;::ke Bk 582  Lapo Dzmitry Sberbank-Technology
—— - - 583 Matulevicius Karolis Novalex
508  Vaitkevicius Paulius Algoritmy sistemos -
584  Mauricas Zygimantas Nordea Bank
509  Vaitkus Vygantas Kauno dujotiekio statyba 585 Mildkas Audrios Orion Securities
:1? xzz:zi\cume ilf‘fa iiﬁ:zs Norge 586 anskyté Margarita BIOK laboratorija
517 Vedeckis Kestutis Vastint Liotuva 587  Mitkus Ernestas Bang&Bonsomer Group
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11th Annual Gala Focuses on ‘Family’
Dimension of Being BMI Alumni
Kempinski Hotel Cathedral

Square, Vilnius (7 April)

Alumni and their spouses came together at the luxurious Kempinski
Hotel for the 2016 BMI Alumni Gala Dinner. This latest edition of the
traditional annual event celebrated the strong bonds that members
of the alumni community share.

A family Is about people who are always there for you, no matter
what, to support and encourage and help — and that's what we find
and promote as BMI Alumni, in professional and business life and
not only there. We are a kind of family,” BMI Alumni President Vaiva
Tyliené explained.

As always, the Galawas an evening of fine dining, pleasant interaction
and, of course, special awards.

Artlras Abromavicius of BMI EMBA Class IV was made a
MEMBER OF HONOUR of the BMI Alumni Association to
recognize his long, active and fruitful involvement.

The CAREER OF THE YEAR AWARD for 2016 went to Skirmantas
Maciukas, now Managing Director at Circle K Lietuva (formerly
named Statoil). The other finalist was Raminas Macius, who
became Vice President Corporate Affairs Central Europe at
Japan Tobacco International (JTI).

The ENTREPRENEUR OF THE YEAR AWARD was presented to
Aurimas Zimnickas, owner and head of business development
at UAB Eladus, an innovative distributor of food and beverages.
The other finalist was Giedrius Martusevicius, CEO and partner
at ProBioSan Laboratory.

MEMBERS OF
HONOUR

Artaras
Abromavicius

CAREER OF
THE YEAR

Skirmantas
Maciukas

ENTREPRENEUR
OF THE YEAR

Aurimas Zimnickas

After the awards, Gala participants also enjoyed a live performance
by talented young musicians from the Balys Dvarionas Music School
and Lithuanian Academy of Music and Theatre.

Many thanks to sponsors Modus Group, Samsung, Blue Bridge, and
Volfas Engelman.

¥
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Fabulous Summer Adventure in Dzukija
Druskininkai (17 July)

Summer would not be summer without the now deeply-rooted
tradition of the BMI Alumni Summer Adventure. This 7th annual
edition was by all accounts one of the most exciting and enjoyable
ever. More than 60 alumni and family members, organized in 13
teams, gathered near Druskininkai for a day enjoying nature, culture,
competition and friendship.

Participants got to know Dzukija National Park in the course of
an orientation challenge. They visited the Merkine pyramid, the
Cepkeliai bog, a number of ethnographic villages and more. Some
also gathered mushrooms and berries along the way. In fact, it
was a team named after mushrooms that won first place in the
competition (thus also earning the honour of organizing next year's
Summer Adventure).

The winners were:

1ST PLACE - TEAM LEPESKOS (chanterelles): Milda Kutaite (EMBA
VI) with Grazvydas Zemaitis and Rasa Lapinskaité (EMBA XI) with
her son Augustas Lapinskas. Congratulations!

2ND PLACE - TEAM UOGQS (berries): Valerija Buzeniene, Laura
Ambrutiené, Zivile Valeiiené and Ligita Ramanauskaité (all from
EMBA XIlN).

3RD PLACE - DREAM TEAM: Artlras Abromavicius (EMBA V)
together with his wife Dalia Abromaviciene and Gintautas Vaicius
(EMBA XV) with his wife Karolina Vaiciené.

The organizers are especially thankful to the sponsors who provided
snacks and beverages for the participants and awarded the winners
of the competition with great prizes: Modus Group, Volfas Engelman,
Baltic Amadeus, Biovela, Vilniaus aeroklubas, Zirnio krautuvele,
FunRun, Speedway, Slidingjimo akademija.

,M| E‘:‘ﬁzj (] XMibEus BI %E'LA

5th Annual BMI Alumni
Tennis Tournament
Bernardinai Garden,
Vilnius (18 September)

Ending the clay season at the Bernardinai Garden tennis courts has
become a nice tradition. This year 15 alumni gathered to do so on a
chilly but sunny autumn Sunday. Players were divided into Advanced
and Challenger groups, and several dozen games were needed to
determine the season’s strongest.

The trophy for the Advanced group went to Giedrius Geciauskas,
who defeated Darius Jasinskis (Class VI). Giedrius participated as a
spouse of a BMI alumna, but the organizers accepted his promise to
become a BMI student in the near future. LeSek Miksta (Class X) took
the prize for third place, defeating Tomas Valiukevicius (Class XII) in
a long and tiring match.

Emotions were high in Challenger group too. Aurimas Zimnickas
(Class XVI) defeated classmate Arnoldas Nauseda 7:5. Arnoldas led
the match 5.0 before giving away 7 straight games to Aurimas. Vaiva
Tyliene (Class VI) defeating several gentlemen and ladies on the
court to take 3rd place.

Many thanks to the sponsors who provided great prizes and
beverages: Modus group, Baltic Amadeus, Volf Engelman, Lindt
chocolate and Eladus.

MODUSGROUP HESELMAN \ Y @k
A\ zseseiend FUN :
SLIDINEJIMO AKADEMIJA g - p
RVN 2 S T1ADUS |
SPEEDWAY. .
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BMI Alumni in the Danske Bank
Vilnius Marathon
Vilnius (10 September)

Forthe fourthyearinarow, a BMI Alumni Association
team competed in the 2016 Danske Bank Vilnius
Marathon. Many thanks to Danske Bank and Tadas
Karkalas (EMBA X) for free registration of the BMI
Alumni team in this event and for invitations to the
VIP zone.

Sponsor: Danske Bank

BMI Alumni Goes...
Racing with Modus Group and CityBee
ibis Styles Vilnius Hotel (24 April)

On this spring Sunday, the BMI Alumni community enjoyed a unique
driving and orientation game organised by Modus Group and CityBee.
Participants were the first to test drive CityBee's stylish Italian FIAT
500s and naughty babies (MINI Ones) in the streets of Vilnius. They
did so while completing fun tasks and uncovering details of the
history and the future of Modus Group! The winners were awarded
with cups, medals and prizes — congratulations to Mindaugas Rudys,
Egle Visockaite and their baby girl!

M

MODUSGROUP

Process management
series of events

BMI Alumni Experts — Lean in Practice
|I: How Hot Dogs and Lean Go Together
EY Baltic, Vilnius (1 March)

This second meeting on Lean was led by Rasa Lapinskaité of BMI
EMBA Class XI, who is Global Process Manager at Group Finance
SEB. Rasa demonstrated her black-belt expertise in Lean as she
reviewed her experience working on process optimization in the
pharmaceutical industry, in the European Lean Group at Statoil, and
currently at SEB.

In addition to deepening their know-how on Lean implementation,
participants also got a better grasp of the basics of Six Sigma
methodology and the Theory of Constraints (TOC). Rasa stressed the
importance of top-management involvement and how inappropriate
culture “can eat the leanest strategy for breakfast” Later, over a glass
of wine, participants shared their own experiences with process
and quality improvement, and debated the most effective ways to
prepare hot dogs at a leading fuel retailer.

BMI Alumni Experts — Lean in Practice I:
Towards a Black Belt in

Process Management

Danske Bank, Vilnius (3 February)

More than 20 BMI alumni gathered for a presentation and discussion
led by Vidas Petraitis of BMI EMBA Class X, who is a one of the most
prominent Lean methodology experts in Lithuania and the head of
Lean.lt. It was the first in a series of meetings on Lean.

During the event, Vidas shared his insights on the main principles of
Lean, its historical roots and the development of Lean methodology.
He also shared a dozen examples of the practical implementation of
Lean at both manufacturing and service companies.

Participants got a better understanding of why being brave and
humble is important when seeking greater efficiency and how to
involve employees in order to obtain hundreds or thousands of new
ideas for more effective operations and business development.
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BMI Alumni Goes...
Vilniaus Baldai: Lean Furniture
Vilniaus Balda, Vilnius (4 April)

The focus on Lean continued with a visit to Vilniaus Baldai, a publicly
listed Lithuanian company which has risen high on furniture giant
IKEA's list of worldwide suppliers. CEO Rimantas Vaitkus welcomed
the BMI alumni and introduced the company. He detailed how it
has developed into a cost-effective and high-quality producer and
described aspects of the business model for working with a single
customer like IKEA. Then he led a visit through the buzzing 51,000
sg. m. factory where participants got an up-close look at Lean
production involving more than 600 employees, experiencing all
the sights, sounds and smells. Finally, Alsis Boguslauskas, Head of
Warehousing, elaborated further on Lean methodologies used at
Vilniaus Baldai.

New Trends in HR & Leadership I:
The Battle for Talent
Danske Bank, Vilnius (27 April)

Kicking off a BMI Alumni series of events on new trends in
HR, Jurgita Lemesiate-Frejiené (EMBA Class XV), an expert in
recruitment, executive search and employee assessment, led an
insightful session. Jurgita reviewed current challenges in the labour
market, and especially the difficulties of attracting and retaining top
talent. Drawing on global research data and her own experience,
she offered tips in practical areas such as using social media to
reach candidates, creating an attractive Employer Value Proposition
that shows “what you really are’, and keeping employees highly
motivated and engaged. In a lively discussion, participants examined
the importance of a company’s image in the labour market as
competition for talent heats up.

BMI Alumni Goes...
to the Temple of Lean
Thermo Fisher Scientific, Vilnius (14 June)

Imagine everything around you is organized according to the
principles of Lean: walls, tables, chairs, a meeting room with clear
charts and a clock on the walls, computer systems, things on your
desk well-aligned, a conveniently laid out canteen.. That's exactly
what Thermo Fisher Scientific’'s offices look like!

More than a dozen BMI alumni visited the main headquarters and
production site of this company, a week after Verslo Zinios named it
the “Investor of the Year” and named its CEQ Algimantas Markauskas
the “CEO of the Year”.

Shifting the company’s culture to Lean had a lot to do with those
achievements. Many details of that were described and shown to
alumni by PPI Business System Manager Alina Stura during the site
visit.

People management
series of events

New Trends in HR & Leadership II:
Authentic Leadership
Danske Bank, Vilnius (17 May)

Candles, frankincense and music. Long looks into others' eyes with
afocus on one's own emotions and physical changes. Open answers
to the question of what you really want and long for. Reflection on
states of being like balance, innovation, trust, joy, etc. This was all
part of participants’ experience during the second in the series of HR
& Leadership events, which was led by Remigijus Savickas.

Remigijus guided the gathered BMI alumni through the Authenticity
Map which is at the core of Authentic Leadership concept. The map
consists of 5 five primal emotional states that create our unigueness
and each person needs to experience. But “holes” in our authenticity
map left by certain situations in our life lead to synthetic behaviour
and hide our true nature. ‘A relevant, interesting and useful theme
fostering human vitality,” is how Asta Dekiniené (EMBA XIV)
summarized the event.

Art value & Investment
series of events

Artistic Series II: Art Collecting
Kunstkamera Art Gallery, Vilnius (15 November)

Is collecting art in Lithuania a passion, duty, mission, investment
or madness? That's the question Rolandas Valiunas, himself
a collector of Lithuanian art, addressed in a pleasant autumn
evening's discussion with BMI alumni. He presented collecting
history and traditions in Lithuania and spoke about the older and
newer generations of collectors. He also showed the Valiunas Ellex
collection, which includes paintings, sculptures, maps, historical
engravings, books and silver works by Lithuanian artists. Finally he
shared interesting tips about collecting, wonderful personal stories,
and even advice on avoiding mistakes.

Then Dr. Simona Makseliené, the director of the auction house
Art Market Agency, spoke about trends in the art market and
happenings in the Lithuanian auction market. She offered useful
information about valuing and pricing works of art. In summary, it
was an interesting, educational evening and pleasant for soul.

EJ‘!
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Artistic Series I: On the Theatre as Art
Mazasis Teatras, Vilnius (11 October)

More than 30 BMI alumni, together with friends and relatives,
gathered at the “Small Theatre” in Vilnius for the play “Pagaliau,
kieno ¢ia gyvenimas?” ("Whose life is it anyway?), in which Nijolé
Normantaité played the main role. The performance made
participants ask important questions about life and value choices.
Some alumni admitted that, besides laughing a lot and thinking
deeply, they also shed a tear or two!

After that performance, a second and very personal one awaited:
Nijole herself, in the small BMl circle, shared stories from the theatre,
her colleagues and fans, and her own personal life. She told stories
from her first two books, and we were the first to hear the best
stories from her third book before it came out. Those who wanted
were able to obtain Nijolé's books with personal dedications.
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Change management
series of events

Change Management Il: Making
Utilities More Effective
Wastewater Treatment Plant,
Vilnius (22 November)

Continuing the change management series, this event was a case
study at a wastewater treatment plant operated by the Vilniaus
Vandenys water utility. After a tour of the site and presentation on
Its main processes, CEQ Aidas Ignatavic¢ius explained to participants
how the company implemented structural changes earlier this year.
The main challenges, he said, were changing the organizational
culture and engaging employees and managers at all levels in order
to take management quality to new level and rebuild the company’s
reputation in the eyes of its customers.

Change Management I:
Methodology and Gunpowder
EY Baltic, Vilnius (27 October)

Amid clear changes in the political landscape and the weather,
BMI Alumni launched a series of events dedicated to change
management. Two dozen alumni gathered to start the series with
a session led by Linas Sneideris, Senior Manager at EY Baltic, who
spoke about why businesses should seek transformation, how to
organize transformation programs and what that means practically
for organizations and executives. The presentation laid strong
methodological foundations for future visits and presentations.

Tadas Karkalas, Head of Baltic Business Strategy and Change at
Danske Bank, added some gunpowder to that methodological
charge, with financial and intercultural flavour, by sharing his own
experiences with transformation at Danske Bank while creating a
single business unit in Lithuania, Latvia and Estonia.

PRESIDENT
Vaiva Tyliené

(EMBA Vi)
Member of the Board since 2009

CHAIRMAN
Tadas Karkalas

(EMBA X)
Member of the Board since 2009
Margarita Abraite

(EMBA Xl)
Member of the Board since 2011

Renata BerZanskiene

(EMBA XlI)
Member of the Board since 2011

Antanas Bubnelis

(EMBA X)
Member of the Board since 2014

Kotryna Uleckaite

(EMBA Xi)
Member of the Board since 2014

Alge Jablonskiené

(EMBA Vi)
Member of the Board since 2016

Aurimas Zimnickas

(EMBA XVI)
Member of the Board since 2016

Simona OliSkeviciate-Cicéniené
(EMBA Xi)
Member of the Board since 2016

Livile Genyte-Babile
(EMBA XV)
Member of the Board since 2016

Partners Ml

BALTIC
AMADEUS

MODUSGROUPRP
BUSINESS MEMBERS 145
Bryan P. Bradley, EMBAXIII rEﬁus
member
Rimantas Cernauskas, EMBA || U@ﬂ]

Vaiva Tyliené, EMBA VI

Jurgita Lemesiaté-Frejiene, EMBA XV O) Peaplelin

Sbs
Marius Horba&auskas, EMBA V . VoURS Y
[t |
-
Kotryna Uleckaité, EMBA XI MVILK

MEMBERS OF HONOUR

Giedrius Steponkus, EMBA |
Dalius Butkus, EMBA |
Rolandas Validnas, EMBA |
Artiras Abromavicius, EMBA |V

N

~

(SN

= <

|
I
~

4
VIl

> >

< X
|
~J

o~

[ee]

~

s
=)

~O

INDIVIDUAL MEMBERS OF BMI ALUMNI

Virgilijus Poderys

eliené

X

X

X

/ X
| Andrius Kubilia X
Il Mindaugas Kazlauskas X
I Deimanté Bareikiené X
X

X

X

X

X

X

X

X
X
Xl
Xl
Xl
Xl
Xl
Xl
Xl
Xl
Xl
Xl
X
X
Xl
Xl
XV
XV
XIV

Linas Simelionis
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BMI Leading sponsors

“llex~Valiunas | 25
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BMI Corporate sponsors
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Baltic Management Institute
(BMI)
Konstitucijos Ave. 7

L T-09308 Vilnius, Lithuania
tel. +370 5 248 7248
www.bmiinstitute.com

PART OF ATEAGROUP

BMI Alumni Association
Konstitucijos Ave. 7

L T-09308 Vilnius, Lithuania
tel. +370 698 25680

e-mail info@bmialumni.lt
www.bmialumni.lt




